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A Charter for Success

Running a yacht club is a large undertaking in anybody’s language, with a 

typically diverse range of services, facilities, events and members leading  

to a typically diverse range of interactions between yacht club members,  

staff and management.

The Royal Prince Albert Yacht club in Sydney, is an example of a modern day not-for-profit 

(NFP) organization seeking to improve their systems infrastructure in a bid to add value for 

their members, and provide better access to management information for their board and 

stakeholders.

John Dorling, General Manager of the Royal Prince Albert Yacht Club (RPAYC), knew that the 

club’s reliance on multiple systems was creating several inefficiencies as the club grew bigger 

and RPAYC staff began spending increasing levels of time administering the various systems. 

Furthermore, management were spending more time extracting and compiling pieces of key 

information from different systems than actually using the information. These trends frustrated 

John, and became the catalyst for his search for a solution that would enable his team to “spend 

more time putting boats in and out of the water for our members, and less time doing the admin”.

John also recognised the need to enhance the relationship between the club and its members 

through the integration of its systems. John knew he needed to find one easy to use system that 

was flexible enough to give the club everything they needed. 

“Pacsoft MMS offered 

us the specific marina 

management and 

yacht club membership 

functionality that we had 

been looking for….our 

previous software supplier 

had been promising 

something for 4 years”

PACSOFT LOGO HERE
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